The Essence of

Summanitism

MOVING FORWARD TOGETHER IN AN AGE OF RAPID CHANGE

To all who strengthen another person and themselves in
word, in presence, in silence, or in small unnoticed acts. To
the roots we inhertit, the relationships we build, and the

shared future we co-create.

May this work serve those who choose connection over fear

and mutual uplift over indifference.

This document keeps evolving but here we are now.



In an age of awe, progress, misunderstandings, friction and much worse, many of us are
searching for a way to move forward together. Too many of our systems have been built on
overly individualistic or collectivist foundations. Summanitism emerges as a foundational
alignment model and a new social contract designed to transition organizations and cultures
away from a logic of dominion toward more reciprocity, hope, and constructive

interdependence.

This document attempts to capture the essence of Summanitism, focusing on The Why (the
current challenges and scientific realities that necessitate a shift), The What (the core
framework, positioning, and elements of governance), and The How (practical applications in

technology, economy, justice, migration, and democracy).

PART 1: THE WHY — THE NEED FOR A
RELATIONAL WORLD

The Fragility of the Atomic Age and Demographic
Realities

People are born fragile, and from the first breath, our deepest need is to belong. Yet, modern
society has increasingly organized itself around the "atomic" individual, a shift that has thinned
our relational web and created profound challenges. The demographic trends occurring in
many countries around the world are, at their core, a matter of hope and connection. When
individuals feel severed from lineage and community, the prospect of continuing the species
feels irrational and exhausting. By rebuilding the relational infrastructure of society—making it
safe and meaningful to bring life into the world—we establish a new social contract fueled by
faith in our shared future. Summanitism provides a pathway out of this trap by offering a

foundational model that places human connection at the center of survival.



The Responsibility of Governance

When people feel unsafe or uncertain, they often reach for control and domination as
misguided attempts to feel safe again. Governance structures must recognize their role in this
dynamic. Governance is inherently responsible for the health of relations—not just between
individuals and communities, but actively between the people and the governing entity itself.
A Summanitist government sees citizens not as subjects or consumers but as partners,
generating policies from empathy designed to reduce systemic fear, increase trust, and foster

a climate of mutual respect.

The Limits of Domination and the Two Exhausted
Attractors

Our global systems were largely built to control risk in an era of scarcity, measuring value by
the ability to predict, dominate, and maximize. Today, the global order is suspended in a

violent oscillation between two exhausted attractors:

e The Fortress State: A resurgence of closure driven by a desperate need for roots and
protective identity. It views the border as a wall and sovereignty as the absolute power of

exclusion.

e The Global Mall: A project driven by pure efficiency and universal liquidity. It views the
border as an inefficiency and sovereignty as a barrier to capital accumulation, leading to

social atomization.

The Technological Imperative

We live in an era where Artificial Intelligence and automation will increasingly handle
repetition. We shape our tools, and thereafter our tools shape us. The question is not whether
machines will be human, but whether people will remain relational. Technology must be
actively aligned with people and our intrinsic need for relations. Relational Al should act
mainly as a facilitator, not a master, amplifying dialogue rather than domination. Summanitism

helps us to better align artificial or other beings with our needs and vice versa.



Scientific Reference Points

New scientific findings have helped shape Summanitism:

e Network Theory & Complexity Economics: Understanding how value flows through
distributed systems reveals that the value of a network scales super-linearly with the

number of connections, and higher social trust correlates with higher economic growth.

¢ Evolutionary Biology: Grounded in Symbiogenesis (evolution through cooperation and
merger) and Group Selection, which show that cooperative groups outcompete selfish

ones.

e Psychology & Neuroscience: Relying on positive reinforcement, polyvagal theory, and
attachment theory to facilitate co-regulation, showing that the human brain evolved to

assume proximity to social resources as its default state.

PART 2: THE WHAT — THE FRAMEWORK
OF SUMMANITISM

Summanitism is a foundational alignment model that starts from free individuals but puts

relating at the center.

Natism and Nitism

The framework is built on the creative tension between two forces:

e Natism (Roots): The respect for our birth, lineage, place, and specific culture. It provides

the psychological safety required for risk-taking.

¢ Nitism (Evolution): The principle of continual rebirth, evolution, and opening. It ensures

that identities and systems remain open and do not become static enclosures.



Asymmetry, Flow, and the Obstacle of Leverage

The human condition is defined by a persistent tension between the horizontal ideal of
equality and the vertical reality of hierarchy. People and societies differ in capacities,
resources, and knowledge, giving rise to asymmetries. Summanitism acknowledges that
extreme leverage—whether financial, digital, or social—acts as a "dam" in the civilizational flow,

creating a severe obstacle to relating and leading to the exploitation of the vulnerable.

To overcome this, Summanitism complements verticality (who is above) with hydraulics (how
does it flow). Superiority is reframed as surplus. The person with the greater capacity carries
the greater responsibility to build the bridge of relationship, known as the Covenant of

Asymmetry.

The Five Essential Limits and Defense Against Toxic

Relations

Not all people seek relationship in the same way, or at all; bad actors are likely to occur
in any sufficiently large system. Summanitism protects the relational web through five

essential limits:

1. Persistent Harm or Domination: Rejects ongoing, intentional harm or domination

as a normal way of organizing life.

2. Denial of Dignity: Rejects belief systems that fundamentally deny the humanity or
dignity of others.

3. Suppression of Dialogue: Rejects systems that block dialogue or refuse any

genuine encounter.

4. Impossible Reciprocity: Rejects structures (like extreme exploitation or coercive

control) that eliminate the possibility of mutuality entirely.

5. Stifling of Evolution: Rejects systems that stifle self-reflection and learning.

A Summanitist society does not rely on a hard shell for defense, but rather on a

distributed immune system. When an aggressor attacks, the environment dynamically



reconfigures to isolate and neutralize the threat through Boundaried Exclusion or

Intensive Inclusion. Relational toxicity crimes are judged harshly.

Governing Rooted in Summanitism

Summanitism shifts governance from command-and-control to connect-and-care. As it
deepens trust, Summanitism allows for smaller, more resilient governance that communicates
better and slims down bureaucratic frameworks. Trust is the bandwidth of the economy; by

investing in relational capital, we lower the cost of coordination.
Core elements of this governance include:

e Economy: Shifting from extraction to relational flow, ensuring wealth circulates to

maintain systemic health.

e Justice System: Focusing on restorative balance, identifying prosocial behavior alongside

criminal behavior.

e Migration: Moving from extractivist labor models to circularity and civilizational

partnerships.

Positioning Among Worldviews

Summanitism can be complementary to existing religions, belief systems, or political
ideologies, acting as an extra layer that can be shared more broadly. It integrates their truths

within a higher pattern of connection:

e Liberalism: Summanitism keeps individual dignity and freedom but adds reciprocal
obligations, shifting focus from merely protecting individuals to collectively strengthening

them through mutual connection.

e Capitalism: It keeps innovation and exchange but internalizes externalities, ensuring

enterprise is a collaboration that generates shared value rather than just market conquest.



e Socialism/Communism: It aligns with the ethic of fairness and mutual care, but favors
organic coordination through networks of trust and voluntary association over forced

state collectivism.

e Fascism/Tribalism: It transmutes the drive for belonging from a destructive force of
domination into a creative force of connection, replacing coercive uniformity with

coherent pluralism.

e Religion: Summanitism offers a framing layer that bridges faiths, adding a horizontal
dimension (human-to-human relation) to vertical transcendence, allowing people of

different traditions to collaborate without losing identity.

PART 3: THE HOW — PRACTICAL
APPLICATIONS

To realize the "Sum of Us," organizations and states must implement practical structures that

incentivize relation and penalize stagnant extraction.

Relational Technology

Technology presents profound opportunities when aligned with Summanitist values. Relational
technology can protect and develop our connections rather than divide us. By moving beyond
traditional one-to-many or many-to-one broadcast models, it allows for rich, many-to-many
conversations, dispute resolution, and community building. When digital tools are designed
to foster empathy, transparent dialogue, and consensus, they become critical infrastructure for

weaving the relational web.



The Flowing Economy

A Summanitist economy is hydraulic, defining health by flow (velocity) rather than mere

accumulation. It integrates mutualist mechanisms:

e Demurrage and Harberger Taxes: To prevent wealth from becoming a "stagnant
enclosure," owners of "Property for Power" (commercial land, patents, industrial capital)
pay a periodic tax based on a self-assessed value, and must be willing to sell at that price.

This incentivizes the active use and flow of assets.

e Steward Ownership: Value creation is shared across collaborative ecosystems.
Corporations exceeding thresholds of data concentration or extraction are taxed
progressively on the excess, ensuring they maintain the ecosystem that allows their value

to exist.

The Membrane State - Migrating as Relating

The state transitions into a "Membrane"—a semi-permeable boundary governed by Relational

Sovereignty.

e Strategic Liaisons: Migrants create vital relations with their countries of origin. People in
host countries have the option to consciously innovate their cultures and form strategic,
mutually beneficial liaisons with these countries of origin, turning migration into a bridge

of shared prosperity.

e Coral Reef Integration: Migration avoids the "melting pot" (assimilation) and the "salad
bowl" (disconnected multiculturalism). It builds a "Coral Reef"—a hyper-diverse ecosystem
built on a shared, calcified structure of common respect (Natist floor) with specific zones

for high-velocity cultural mixing (Nitism pockets).



Justice and Security

A Summanitist nation is strong not just because it controls, but because it connects with

integrity. Social cohesion and resilience beat military readiness on its own.

e Distributed Immune System: Defense integrates Hard Power (capacity to deter) with Soft
Power (capacity to connect). In military operations, this translates to cognitive
interoperability and "swarm tactics"—moving from centralized command to distributed

command and swarm execution.

e Relational Justice: Justice shifts to a place for retribution as well as recognition. The
system pays equal attention to identifying criminal behavior and identifying prosocial
behavior. Harm is treated as a violation of relationships, and accountability focuses on

restoring the social fabric.

Sumocracy: Evolving Democracy

Democracy is not a finished product but a system in need of constant modernization and
evolution. Sumocracy moves beyond the rigid "50% + 1" logic. It asks new questions to bring

deeper sophistication to representation:

e Example: Might we grant some voting rights or representation to people from neighboring

or interdependent countries?

e Example: Might we grant additional voting rights to people who are longer or more deeply
engaged in a community, such as those providing constructive employment or relational

meaning?

By experimenting with tools like Quadratic Voting (measuring the intensity of care citizens
hold for an issue) and Liquid Democracy (allowing citizens to dynamically delegate their vote
to trusted proxies), Sumocracy ensures that diversity does not lead to fragmentation, but is

woven into a coherent whole.



CONCLUSION

Summanitism provides a sophisticated, non-naive approach to the challenges of the 21st
century. It does not promise a utopia free of conflict, but it offers a "physics of belonging" that

makes conflict manageable and creative rather than destructive.

We stand at a pivotal moment. Why now? In a world increasingly populated by Al and
robotics, and shaped by rapid technological acceleration, the urgency to transform our social
contract has never been greater. We must act now to ensure that we do not lose each other in
the noise of progress. If machines are to handle repetition, data, and logic, people must
reclaim the relational arts of meaning, motivation, and care. By moving from freedom as
isolation to relational sovereignty, and from strength as domination to mutual resilience, we
ensure that as our tools grow more advanced, we remain anchored in hope, faith, and love.
The human story can continue not in the silence of isolation, but in the chorus of a coherent,

pluralistic, and positive-sum civilization.
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